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Whatis a
Business Plan?

A Business Plan is a document that outlines the
goals of a business venture and the actions that
need to be taken to achieve them. Having a plan
reduces risks and offers the following benefits:

Clear goals

Strategies to achieve the goals

Anticipating problems and how to address them
Identifying market opportunities

Making adjustments to the strategy

Access to capital

And other benefits.




The Business Plan

Between 10 to 20 pages
The presentation and format of the plan are important
Includes projections for 3-5 years

It's important to include numerical data (sales,
production, costs, etc.)

Include information about the company, sales, finances,
production, marketing, customer service, performance
metrics, among others.




Executive
Summary

Presents the most important aspects of the
business plan.

Work on the executive summary at the end
of the business plan creation process.




The Company

Name

Date of incorporation
Legal status
Founders

Contact information

Digital presence

History

Products and/or services
Target market
Competition

Finances




Products and
Services

Features

List of products/services offered
Production cost

Suppliers

Launch date

Brand development

Trademark and patent registration

Competitor products




Marketing

Identify your target market
How many customers there are
Where they are located

Pricing

Competitive advantage

Direct and indirect competition




Sales

Lead generation
Sales process
Follow-up

Customer service




Management:
Staff and Suppliers

Key people within the company
Investors

Management teams and directors
Vacant positions

Consultants

Compensation

Responsibilities of each person within the company
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Full-time and part-time employees
Production capacity

Direct and indirect suppliers

Equipment

Expansion opportunities




Finances

=» Financial projections (revenue, costs, and profits)
= Fixed costs
=~ Variable costs

“ Sales projections




Metrics

Total number of customers in the first year
Number of stores in X years

Total sales amount

Cost reduction

Operational optimization

Among others




Take Control of your Financial Well-being ...

Create a plan, gain insights,
and make better business decisions

Both pa 5 come with a 60-day mo ack guarantee.
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STANDARD .

For businesses that also need financial )

For anyorie who needs & professionial tools to help them operate and grow.
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Includes everything in Standard, plus:

Includes: ndustry Benchmark Data

Step-By-Step Instructions LiveForecast

One-Page Pitch Bui Ider Financlal Forecast Scenarios
500+ Sample Plans Key Performance Indicators
Full Financial Forecast Synics with Xero & QuickBooks

Automatic Financial Statements performance Dashboards

Milestone Planner




Tu Futuro offers strategies, tools, and tips
for a more prosperous future.
Visit: www.tufuturofinanzas.com
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